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IMPORTANT NOTICE (Disclaimer)

This presentation has been prepared by OJSC Protek (the "Company"). By attending the meeting where the presentation is made, or by reading the presentation slides, you agree to the following 
limitations and notifications. 
This presentation is strictly confidential to the recipient, may not be distributed to the press or any other person, and may not be reproduced in any form, in whole or in part. Failure to comply with this restriction 
may constitute a violation of applicable securities laws. 
This presentation does not constitute or form part of an offer, solicitation, or invitation to subscribe for, underwrite or otherwise acquire, and should not be construed as an advertisement for, any securities of the 

Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity in any jurisdiction. Neither this presentation nor any part thereof, nor the fact of its distribution, shall form the 
basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. 
The information contained in this presentation has not been independently verified. The information in this presentation is subject to verification, completion and change without notice. Neither the Company, nor its 
directors, officers, employees, affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or 
otherwise arising in connection with the presentation.
In any member state of the European Economic Area, this presentation is made to and directed only at persons who are qualified investors within the meaning of article 2 (1)(e) of the Prospectus In any member state of the European Economic Area, this presentation is made to and directed only at persons who are qualified investors within the meaning of article 2 (1)(e) of the Prospectus 
Directive (2003/71/EC) ("Qualified Investors"). In addition, in the United Kingdom, this presentation is made to and directed only at: (i) investment professionals falling within article 19(5) of the 

Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order") and (ii) high net worth individuals, and other persons to whom it may lawfully be communicated, falling 
within article 49(2)(A) to (D) of the Order (such persons together with Qualified Investors, being "Relevant Persons"). In these jurisdictions, persons who are not Relevant Persons must not rely on or 
act upon the information contained in this presentation or any of its contents. Any investment or investment activity to which this presentation relates is only available to Relevant Persons and will 
be engaged in only with Relevant Persons. 
This presentation does not constitute an offer of securities for sale in the United States of America, its territories or possessions (the “United States”). Accordingly, neither this presentation nor any 
part or copy of it may be taken or transmitted into the United States or distributed, directly or indirectly, in the United States or to any “US person” (as that term is defined in the US Securities Act of 
1933, as amended (the “Securities Act”)) except in reliance on an exemption from the registration requirements of the Securities Act. Any failure to comply with this restriction may constitute a 
violation of United States securities laws. The Company’s securities have not been and will not be registered under the Securities Act and may not be offered or sold in the United States of America 

except pursuant to an exemption from, or a transaction not subject to, the registration requirements of the Securities Act. 
Neither this presentation nor any part or copy of it may be taken or transmitted into Canada, Australia or Japan or distributed directly or indirectly in Canada or distributed or redistributed in Japan or to Canadian 
persons or to any securities analyst or other person resident in any of those jurisdictions. Any failure to comply with this restriction may constitute a violation of Canadian, Australian or Japanese securities law. The 
distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions. The 
Company has not registered and does not intend to register any of its securities under the applicable securities laws of Canada, Australia or Japan. 
This presentation does not constitute an offer to the public or an advertisement of any securities in the Russian Federation, and is not an offer or an invitation to make offers to purchase securities in the Russian 
Federation, and must not be passed on to third parties or otherwise made publicly available in the Russian Federation. 

This presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, 
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. The information contained in this presentation does not constitute a 
public offer under any applicable legislation, or an offer to sell or solicitation of an offer to buy any securities. 
Matters discussed in this presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance, and 
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Matters discussed in this presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance, and 
underlying assumptions and other statements, which are other than statements of historical facts. The words “believe”, “expect”, “anticipate”, “intends”, “plan”, “estimate”, “aim”, “forecast”, “project”, “will”, “may”, 
“might”, “should”, “could” and similar expressions (or their negative) identify certain of these forward-looking statements. Forward-looking statements include statements regarding: strategies, outlook and growth 
prospects; future plans and potential for future growth; liquidity, capital resources and capital expenditures; growth in demand for products; economic outlook and industry trends; developments of markets; the 
impact of regulatory initiatives; and the strength of competitors. 

The forward-looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of 
historical operating trends, data contained in the Company’s records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and contingencies which are 
difficult or impossible to predict and are beyond the Company’s control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in the view of the 
Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated levels of profitability, growth, cost and its recent 
acquisitions, the timely development of new projects, the impact of competitive pricing, the ability to obtain necessary regulatory approvals, and the impact of general business and global economic conditions. 
Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. 
These forward looking statements speak only as at the date as of which they are made, and neither the Company nor its respective members, directors, officers, employees, affiliates, advisers or representatives 

intend or have any duty or obligation to supplement, amend, update or revise any of the forward-looking statements contained in this presentation, or to reflect any change in the Company's expectations with 
regard thereto or any change in events, conditions, or circumstances on which any such statements are based or to update or to keep current any other information contained in this presentation. 
The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to change without notice.



� Market review for 12 months of 2010

� Vadim Muzyaev, Protek Group President

� Financial Results Review FY-2010

� Vadim Muzyaev, President, Protek Group

� Timofei Prokopov, CFO, Protek Group

Agenda

� Timofei Prokopov, CFO, Protek Group

� Igor Filatov, CEO of CV Protek (from 2011)

� Questions and Answers

Details of conference call:

Conference call: Wednesday, 27 April, 17.00 Moscow time (14.00 London time).

Participant Telephone Numbers: +7 495 705 9451(Russia)

+44(0)20 7138 0827 (UK/International)

Confirmation Code: 6546293
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Confirmation Code: 6546293

Post-conference information:
Replay available until 03.05.11 at 23:59:

Replay Access Number:  +44 (0)20 7111 1244 (UK/international)

Replay Access Code: 6546293#



2010 Results 

Price index for consumer goods* Price index by products categories*

Price index for consumer goods

Food products

Drugs prices dynamics, commercial market,%Average price of  package, RUB

Services

Non-food products

Petrol

Drugs

increaseAverage price of  package

Market
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* Source: State Statistics Dept., DSM Group

Jan.09  feb.10  mar.10  apr.10  may.10  june10  july10 avg.10 sept.10 oct.10 nov.10 dec.102006 2007 2008 2009 2010



Market performance in packages,  mln*

Excluding Parapharmaceutics

Russian pharmaceutical market  in 2010 

� In 2010, Russian pharmaceutical 
market on the whole has grown by 
6.4% vs. 2009 (in ruble terms)               
and came to RUB 654 billion                  
(source:  DSM Group report)

Market performance, RUB, billion

Including Parapharmaceutics

76,7 88,4

6.4% 654614

465 488

102 96
2.8% 5,0924,953

NMRP
NMRP

� In 2010 the market has grown (in 

package terms) by 2.8%*, volume of 
sales was 5.09 billion packages*

� Commercial segment of the market in 
2010 has grown only by 2.8% vs. 2009 
in ruble terms.

� In 2010 (in comparison with 2009),             

the market has actually shown a 
stagnation (in package terms) and modest 

rise in rubles. Market slow-down factors 
(in ruble terms) were the government 

Market Structure in 2010 Dynamics by segments in 2010

NMRP
15%

365,5 385,6

116
118,3

56,5 62

FY-2009 FY-2010

4,386 4,508

FY-2009 FY-2010

Budget

Parapharmaceuticals

Commercial ready

pharmaceutical 

products

Budget

Commercial 

ready

pharmaceutical 

products

Source: Preliminary data of DSM Group Source: Preliminary data of DSM group
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(in ruble terms) were the government 
measures taken to strengthen the 

control over  the margins on life-vital 
medicines, deflation in pharma-
ceuticals, as well as a tough price 
competition in distribution and retail 

segments. 

Commercial

59.0%
Budget-funded

9.5%

NMRP
13.5%

Commerce Budget NMRP
Parapharma

18.0%

5.5%
2%

10%

Parapharma

Source: Preliminary data of DSM Group
Source: Preliminary data of DSM Group

*Source: Preliminary data of DSM, excluding ParaPharmaceuticals



№ 2 in Russia № 4 in Russia№ 1 in Russia

36.6

CV PROTEK Rigla (Protek)

Pharmstandard

Stada

Distribution, 2010 Retail Sales, 2010 Production, 2010

Recognized leader across all market segments

2.53%

Raduga

А5

Sanson-Pharma

Akrihin Pharma

Мateria Medika

Pharmimpex

CV PROTEK

SIA International

Katren
Rosta

Alliance
Healthcare

Other

Rigla (Protek)

Pharmakor

Implozia

Vita

Doktor Stoletov

Top 5 market share: Top 5 market share: Top 5 market share: 

Stada

Valenta

Sotex (Protek)

Veropharm

Biotek

Farm-Centre

Microgen

Other

86.65% 13.35%

0,81%

0.81%

0,83%

0.94%

1.11%

1.42%

1.70%

2.44%

0,76%

Other

52.15%
47.85%

2.39%

2.42%
2.65%
2.75%

3.43%

3.43%

3.62%

6.72%

18.36%

2.08%

18.8%

18.0%

13.9%11.9%

27.5%

9.9%
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Top 5 market share:
72.5% 

Top 5 market share:
9.2% 

Top 5 market share: 
35.6% 

Note: Rigla market share represents the total market share of the
Protek Retail segment

Source: PharmexpertSource: DSM Source: Pharmexpert



FY-2010 Group performance summary

Total Revenue dynamics, RUB mln. Gross Profit dynamics, RUB mln.

20.3%

91,581
77,514 99,841 12,873

15,441
12,807

Adjusted EBITDA dynamics1, RUB mln. Net Profit dynamics, RUB mln.

20.3%

17.7%

2008 2009 2010

Group revenue, RUB mln

16.6%

16.9%

12.8%

2008 2009 2010

Group Gross profit Gross margin, %

3,274
5,837

3,478
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Source: IFRS accounts

1 Adjusted EBITDA for 2010 exclude IPO-2010 expenses of RUB 476 mln.

Adjusted EBITDA for 2008 exclude Impairment of goodwill of RUB 431 mln.

5.4%
429

942
3.6%

0.5% 0.9%

2008 2009 2010

Group Profit, RUB mln Profit margin, %

2,670
3,478

4,5%

6,4%

2,7%

2008 2009 2010

Group adjusted EBITDA Adjusted EBITDA margin, %



� Revenue increase of ~9.1% in 2010 compared to 2009.

� Decrease in Gross Profit (-27.8%, 2010 vs. 2009) and EBITDA (-71.6%, 2010 vs. 2009)

Financial performance highlights

FY-2010 Results - Distribution segment 

Total revenue dynamics Gross profit dynamics Adjusted EBITDA dynamics1

� Substantial changes in mark-up structure 

� Increased intense competition 

� Legislation changes in Life Essential Medicines program (effective from April 1, 2010) 

2,813   
5

6

7

8

69,256   
83,121   

90,644   
7,590

10,508

8,626

4,290
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Source: IFRS accounts

1 Adjusted EBITDA and EBITDA margin for 2010 exclude IPO expenses of RUB 224 mln.

0

1

2

3

4
69,256   

2008 2009 2010

Total revenue, RUB mln

12,5%
12,6% 8,4%

2008 2009 2010

Gross profit, RUB mln
Gross margin, %

1.3%

2,441

1,217

3.5%

5.2%

1,3

2008 2009 2010

Adjusted EBITDA, RUB mln

Adjusted EBITDA margin, %



Financial performance highlights

FY-2010 Results – Retail segment 

� Revenue increase of 6.7% in 2010 compared to 2009

� Increase in Gross Profit (+0.9%, 2010 vs. 2009) and decrease in EBITDA (-17.9%, 2010 vs. 2009)

Total revenue dynamics Gross profit dynamics Adjusted EBITDA dynamics1

� M&A activity – 5 new pharmacy chains were acquired (106 pharmacies)

� Decrease of a trade mark-up (5.4% down) in  line with new State pricing regulations on Life Essential drugs

� Retail market saw an increased price competition in 2010.

10 311
11 256 12 005

3,739  3,772  
795

653577
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Source: IFRS accounts

1 Adjusted EBITDA and EBITDA margin for 2010 exclude IPO expenses of RUB 75 mln.

Adjusted EBITDA and EBITDA margin for 2008 exclude Impairment of goodwill of RUB 431 mln. 

2008 2009 2010

Total revenue, RUB mln

3,424  

33.2%

33.2% 31.4%

2008 2009 2010

Gross profit, RUB mln Gross margin, %

653577

5,6% 5,4%7,1%

2008 2009 2010

Adjusted EBITDA, RUB mln

Adjusted  EBITDA margin, %



Financial performance highlights

FY-2010 Results - Production segment 

� Solid revenue increase of 36.9% in 2010 compared to 2009

� Increase in Gross profit (+25.1%, 2010 vs. 2009) and EBITDA +20%, 2010 vs. 2009) in ruble  terms.

� Sotex own branded products contributed 33,0% to production segment Gross Profit in year 2010, a significant growth from 23.3% share

Total revenue dynamics Gross profit dynamics Adjusted EBITDA dynamics1

4,771  

3,484  

1,534  

1,226  699  
839  

� Sotex own branded products contributed 33,0% to production segment Gross Profit in year 2010, a significant growth from 23.3% share

in year 2009. A slight decrease in Gross margin in 2010 was due to:

� (1) additional discounts and rebates granted to pharmaceutical distributors to comply with the state price regulation 
requirements on introduction of Life Essential Drug List in April 2010; and 

� (2) Strong sales growth of licensed generics (with lower margins) – in contract manufacturing – in 1HY-2010. 

9

Source: IFRS accounts

1 Adjusted EBITDA and EBITDA margin for 2010 exclude IPO expenses of RUB 58 mln.

3,484  
2,938  

2008 2009 2010

Total revenue, RUB mln

954

32.2%35.2%
32.5%

2008 2009 2010

Gross profit, RUB mln Gross margin, %

478  

16.3% 20.1% 17.6%

2008 2009 2010
Adjusted EBITDA, RUB mln

Adjusted  EBITDA margin, %



FY-2010 Group Income statement (vs. 2009 & 2008)

RUB ('000) 2010 2009 2008

Sales 99 840 831 91 580 958 77 514 245

Cost of sales (87 033 537) (76 140 125) (64 641 153)

Gross profit 12 807 294 15 440 833 12 873 092

Gross margin, % 12,8% 16,9% 16,6%

Operating expenses

Distribution and selling expenses (7 131 043) (6 503 593) (6 511 380)

General and administrative expenses (3 739 568) (3 965 793) (3 496 618)

Other operating (expenses)/income, net (32 131) 78 888 (208 680)

Impairment of goodwill - - (430 716)

IPO expenses (476 450) - -

Operating profit 1 428 102 5 050 335 2 225 698

Operating margin, % 1,4% 5,5% 2,9%

Share of post-tax profit of associate 10 372 6 609 (804)

Financial expenses, net (262 463) (656 462) (306 769)

Foreign exchange gain/(loss), net (incl. 

compensation of foreign exchange losses) 212 272 (123 100) (1 139 659)

¹ Adjusted EBITDA and  EBITDA margin for 2010 exclude IPO expenses of RUB 476 mln.

Adjusted EBITDA and  EBITDA margin for 2008 exclude Impairment of goodwill of RUB 431 mln.
Source: IFRS accounts

compensation of foreign exchange losses) 212 272 (123 100) (1 139 659)

Profit before income tax 1 388 283 4 277 382 778 466

Income tax expense (446 606) (1 003 468) (349 880)

Profit for the period 941 677 3 273 914 428 586

Net profit margin, % 0,9% 3,6% 0,6%

Adjusted EBITDA¹ 2 670 458 5 836 555 3 477 703

Adjusted EBITDA margin, % 2,7% 6,4% 4,5%



Group Net Debt capital structure, RUB mln.

6,639

FY-2010 Results – Net Debt position, Capital investment

Capital expenditure by business segment, RUB mln.

454

2,115

-2,937

941

455
651

327

283

22

47

 1,043   

 1,325   

136

4,760

3,145

2,638

1

454

32

(3,073)

(1,062)(1,213)

N/A

1.91x

0.36x
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Source: IFRS accounts

Note: As of 31 December 2010 total LT Debt was RUB 18 mln/

EBITDA for 2010 exclude IPO expenses of RUB 476 mln.

EBITDA for 2008 exclude Impairment of goodwill of 431 mln.

Dec 31, 2008 Dec 31, 2009 Dec 31, 2010

ST Debt Bond LT Debt

Cash Net debt/EBITDA

Source: IFRS accounts

2008 2009 2010

Distribution Retail Production



2010 Group Working Capital analysis

Net Working Capital, RUB mln.

31 December 2008 31 December 2009 31 December 2010

23% 16% 37% 25% 14% 38%
21% 13% 32%

12,49012,644

12,776

Improvements in working capital management

Inventories as % Cost of sales Accounts receivable as % Sales Accounts payable as % Cost of sales

Accounts Receivable turnover, days Accounts Payable turnover, days Inventories  turnover, days

27,96229,08923,642

3,166

18,638

2,380

18,8253,969

12,776

14,835

Inventories Accounts

receivable

Accounts

payable

NWC Inventories Accounts

receivable

Accounts

payable

NWC Inventories Accounts

receivable

Accounts

payable

NWC

126

12

Source: IFRS accounts

59

51
46

2008 2009 2010

122

126

120

2008 2009 2010

81 81

79

2008 2009 2010


