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IMPORTANT NOTICE (Disclaimer)

This presentation has been prepared by OJSC Protek (the "Company"). By attending the meeting where the presentation is made, or by reading the presentation slides, you agree to the following
limitations and notifications.
This presentation is strictly confidential to the recipient, may not be distributed to the press or any other person, and may not be reproduced in any form, in whole or in part. Failure to comply with this restriction
may constitute a violation of applicable securities laws.
This presentation does not constitute or form part of an offer, solicitation, or invitation to subscribe for, underwrite or otherwise acquire, and should not be construed as an advertisement for, any securities of the
Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity in any jurisdiction. Neither this presentation nor any part thereof, nor the fact of its distribution, shall form the
basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.
The information contained in this presentation has not been independently verified. The information in this presentation is subject to verification, completion and change without notice. Neither the Company, nor its
directors, officers, employees, affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection with the presentation.
In any member state of the European Economic Area, this presentation is made to and directed only at persons who are qualified investors within the meaning of article 2 (1)(e) of the Prospectus
Directive (2003/71/EC) ("Qualified Investors"). In addition, in the United Kingdom, this presentation is made to and directed only at: (i) investment professionals falling within article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order") and (ii) high net worth individuals, and other persons to whom it may lawfully be communicated, falling
within article 49(2)(A) to (D) of the Order (such persons together with Qualified Investors, being "Relevant Persons"). In these jurisdictions, persons who are not Relevant Persons must not rely on or
act upon the information contained in this presentation or any of its contents. Any investment or investment activity to which this presentation relates is only available to Relevant Persons and will
be engaged in only with Relevant Persons.
This presentation does not constitute an offer of securities for sale in the United States of America, its territories or possessions (the “United States”). Accordingly, neither this presentation nor any
part or copy of it may be taken or transmitted into the United States or distributed, directly or indirectly, in the United States or to any “US person” (as that term is defined in the US Securities Act of
1933, as amended (the “Securities Act”)) except in reliance on an exemption from the registration requirements of the Securities Act. Any failure to comply with this restriction may constitute a
violation of United States securities laws. The Company’s securities have not been and will not be registered under the Securities Act and may not be offered or sold in the United States of America
except pursuant to an exemption from, or a transaction not subject to, the registration requirements of the Securities Act.
Neither this presentation nor any part or copy of it may be taken or transmitted into Canada, Australia or Japan or distributed directly or indirectly in Canada or distributed or redistributed in Japan or to Canadian
persons or to any securities analyst or other person resident in any of those jurisdictions. Any failure to comply with this restriction may constitute a violation of Canadian, Australian or Japanese securities law. The
distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions. The
Company has not registered and does not intend to register any of its securities under the applicable securities laws of Canada, Australia or Japan.
This presentation does not constitute an offer to the public or an advertisement of any securities in the Russian Federation, and is not an offer or an invitation to make offers to purchase securities in the Russian
Federation, and must not be passed on to third parties or otherwise made publicly available in the Russian Federation.
This presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution,
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. The information contained in this presentation does not constitute a
public offer under any applicable legislation, or an offer to sell or solicitation of an offer to buy any securities.
Matters discussed in this presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance, and
underlying assumptions and other statements, which are other than statements of historical facts. The words “believe”, “expect”, “anticipate”, “intends”, “plan”, “estimate”, “aim”, “forecast”, “project”, “will”, “may”,
“might”, “should”, “could” and similar expressions (or their negative) identify certain of these forward-looking statements. Forward-looking statements include statements regarding: strategies, outlook and growth
prospects; future plans and potential for future growth; liquidity, capital resources and capital expenditures; growth in demand for products; economic outlook and industry trends; developments of markets; the
impact of regulatory initiatives; and the strength of competitors.
The forward-looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of
historical operating trends, data contained in the Company’s records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and contingencies which are
difficult or impossible to predict and are beyond the Company’s control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in the view of the
Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated levels of profitability, growth, cost and its recent
acquisitions, the timely development of new projects, the impact of competitive pricing, the ability to obtain necessary regulatory approvals, and the impact of general business and global economic conditions.
Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance.
These forward looking statements speak only as at the date as of which they are made, and neither the Company nor its respective members, directors, officers, employees, affiliates, advisers or representatives
intend or have any duty or obligation to supplement, amend, update or revise any of the forward-looking statements contained in this presentation, or to reflect any change in the Company's expectations with
regard thereto or any change in events, conditions, or circumstances on which any such statements are based or to update or to keep current any other information contained in this presentation.
The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to change without notice.
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1HY-2010 Group performance summary

Total revenue dynamics, RUB mln.

Adjusted EBITDA dynamics1, RUB mln. Adjusted Net Profit dynamics1, RUB mln

Source: IFRS accounts

1 Adjusted EBITDA and Net Profit for 1HY-2010 exclude IPO-2010 expense of RUB 476 m.

Group adjusted EBITDA EBITDA margin, % Adjusted Net Profit margin, %Group adjusted Net Profit

Group revenue, RUB m

34,402
41,323 45,460

1HY-2008 1HY-2009 1HY-2010

20.1% 10.0%

988

2,278

966

2.1%

5.5%

2.9%

1HY-2008 1HY-2009 1HY-2010

130.5% -57.6%

1,861

3,628

1,317
5.4%

8.8%

2.9%

1HY-2008 1HY-2009 1HY-2010

94.9%
-63.7%

Gross Profit dynamics, RUB mln.

Group Gross profit Gross margin, %

37.7%
-25.5%

6,254

8,390

6,092

13.8%

20.3%

17.7%

1HY-2008 1HY-2009 1HY-2010
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Total revenue dynamics Gross profit dynamics Adjusted EBITDA dynamics1

Source: IFRS accounts

§ Revenue increase of ~12% in 1HY-2010 compared to 1HY-2009, which is twice faster than the Russian pharma market

§ Decrease in Gross Profit (-35.6%, 1HY-2010 vs. 1HY-2009) and EBITDA (-76.8%, 1HY-2010 vs. 1HY-2009) as a result of:

§ New legislation changes in Life Essential Medicines program (effective from April 1, 2010)

§ Substantial changes in mark-up structure

§ Increased competition

Financial performance highlights

Total revenue, RUB mln Gross profit, RUB mln
Gross margin, %

Adjusted EBITDA, RUB mln
Adjusted EBITDA margin, %

1HY-2010 Results - Distribution segment

29,891
36,867 41,166

1HY-2008 1HY-2009 1HY-2010

23.3% 11.7%

4,021

5,877

3,787

13.5%

15.9%

9.2%

1HY-2008 1HY-2009 1HY-2010

46.2%
-35.6%

1 Adjusted EBITDA and EBITDA margin for 1HY-2010 exclude IPO expense of RUB 224 m.
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Total revenue dynamics Gross profit dynamics Adjusted EBITDA dynamics1

Source: IFRS accounts

Financial performance highlights

Total revenue, RUB mln Gross profit, RUB mln
Gross margin, %

Adjusted EBITDA, RUB mln
Adjusted EBITDA margin, %

1HY-2010 Results - Retail segment

4,919
5,592 5,646

1HY-2008 1HY-2009 1HY-2010

13.7% 1.0%
1,907

1,784

1,653

31.6%34.1%33.6%

1HY-2008 1HY-2009 1HY-2010

15.4%

-6.5%

1 Adjusted EBITDA and EBITDA margin for 1HY-2010 exclude IPO expense of RUB 75 m.

386

284286

5.8% 6.9% 5.0%

1HY-2008 1HY-2009 1HY-2010

34.9%
-26.4%

§ Revenue increase of 1% in 1HY-2010 compared to 1HY-2009

§ Decrease in Gross Profit (-6.5%, 1HY-2010 vs. 1HY-2009) and EBITDA (-26.4%, 1HY-2010 vs. 1HY-2009) as a result of:

§ Significant decrease of Trade mark-up (from 38.5% in 1HY-2009 to 31.2% in 1HY-2010)

§ Decrease in total average number of transactions / tickets in 1HY-2010  (-5.3%)

§ Substantial OPEX cuts could not compensate the Gross profits decrease
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Total revenue dynamics Gross profit dynamics Adjusted EBITDA dynamics1

Source: IFRS accounts

§ Solid revenue increase of 50.8% in 1HY-2010 compared to 1HY-2009

§ Increase in Gross profit (+29%, 1HY-2010 vs. 1HY-2009) and EBITDA +36%, 1HY-2010 vs. 1HY-2009) as a result of:

§ Increase of own brands in production portfolio (from 14% in 1HY-2009 to 22% in 1HY-2010)

§ Increased sales of contract licensed manufacturing (simultaneously it diluted the margin)

§ Costs structure tight control and optimisation

Financial performance highlights

Total revenue, RUB mln Gross profit, RUB mln
Gross margin, %

Adjusted EBITDA, RUB mln
Adjusted EBITDA margin, %

1HY-2010 Results - Production segment

1,450 1,630

2,458

1HY-2008 1HY-2009 1HY-2010

12.4%
50.8%

464

594

766

32.0% 36.4% 31.2%

1HY-2008 1HY-2009 1HY-2010

27.9% 28.9%

319

434

225

15.5% 19.6% 17.7%

1HY-2008 1HY-2009 1HY-2010

42.2%
35.8%

1 Adjusted EBITDA and EBITDA margin for 1HY2010 exclude IPO expense of RUB 58 m.



1HY-2010 Group Income statement
RUB ('000) 1HY-2008 1 HY-2009 1 HY-2010
Sales 34 401 993 41 323 131 45 459 853
Cost of sales (28 310 280) (32 933 589) (39 205 764)
Gross profit 6 091 713 8 389 542 6 254 089

Cost of sales margin, % 21,5% 25,5% 16,0%
Gross margin, % 17,7% 20,3% 13,8%

Operating expenses
Distribution and selling expenses (2 477 307) (3 275 535) (3 422 773)
General and administrativ e expenses (2 199 238) (1 950 121) (1 893 954)
Other operating (expenses)/income, net 45 870 63 031 (575)
IPO expenses - - (476 450)
Operating profit 1 461 039 3 226 918 460 337
Operating margin, % 4,2% 7,8% 1,0%

Share of post-tax prof it of associate 2 326 6 672
Financial expenses, net (334 348) (332 251) (187 602)
Foreign exchange gain/(loss), net (incl.
Compensation of f oreign exchange losses) 107 332 (21 462) 459 515
Profit before income tax 1 234 023 2 875 530 738 921

Income tax expense (245 558) (597 390) (249 369)
Profit for the period 988 465 2 278 140 489 552
Net income margin, % 2,9% 5,5% 1,1%

Adjusted EBITDA 1 861 254 3 627 766 1 316 857
Adjusted EBITDA margin, % 5,4% 8,8% 2,9%

Adjusted Profit for the period 966 002
Adjusted Net income margin, % 2,1%

Adjusted Profit, EBITDA and Profit margin, EBITDA margin for 1HY-2010 exclude IPO expense of RUB 476 m. Source: IFRS accounts
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Group Net debt capital structure, RUB mln.

Source: IFRS accounts
Note: As of 30 June 2010 total LT Debt was RUB 14 m
EBITDA for 1HY2010 exclude IPO expense of RUB 476 m.

9,389 5,017

-3,153

June 30, 2008 June 30, 2009 June 30, 2010
ST Debt Bond LT Debt
Cash Net debt/EBITDA

1HY-2010 Results – Net debt position, Capital investment

4,292 3,525 3,639

(1,324) (1,714)

(6,806)

2,296

4,899 911

1,522

-2.39x

1.38x

5.04x

Source: IFRS accounts

Capital expenditure by business segment, RUB mln.

245 146 150

1,321

225 259

9
6

265

1HY-2008 1HY-2009 1HY-2010

Distribution Retail Production
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1HY-2010 Group Working capital analysis

Net Working Capital, RUB mln.

Improvements in working capital management

Source: IFRS accounts

17,275 21,934 25,636

13,508

11,328

7,561
16,563

10,394

5,023 16,521

12,146

3,031

Inventories Accounts
receivable

Accounts
payable

NWC Inventories Accounts
receivable

Accounts
payable

NWC Inventories Accounts
receivable

Accounts
payable

NWC

30 June 2008 30 June 2009 30 June 2010

48% 33% 61% 50% 25% 67% 42% 27% 65%

Inventories as % Cost of sales Accounts receivable as % Sales Accounts payables as % Cost of sales

Accounts Receivable turnover, days Accounts Payable turnover, days Inventories  turnover, days

62
51 49

1HY-2008 1HY-2009 1HY-2010

119

125
126

1HY-2008 1HY-2009 1HY-2010

87
86

82

1HY-2008 1HY-2009 1HY-2010
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Use of IPO-2010 proceeds

Use of Proceeds received by the Group as a result of IPO.

Current Use of Proceeds, RUB, m.

5 805TOTAL

1 480Bank deposits

125Distribution infrastructure

322Retail chains acquisitions

3 402Bank credits repayment

476IPO-2010 expenses


